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PESTE
25 DE ANI
DE SUCCES!

GENERALITATI

> 160 branduri reprezentate

26 ani de experienta
> 32.600 mp spatii de depozitare

27 depozite
> 150.000 de articole stocabile

360 autovehicule
Cifra de afaceri 2023 (€) 280.000 000

Peste 1.000 de angajati
7 marci auto reprezentate
in Romania /[ 4 orase diferite
> 9.500 Clienti B2B
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DUPA 25 DE ANI
AFTER 25 YEARS

MATEROM este o afacere de familie, care oferd stabilitate si continuitate, bazéndu-se pe o
experientd de peste 25 de ani in domeniul distributiei de piese auto.

Contribuim activ la crearea unui mediu de afaceri sdndtos in Romania prin profesionalism
si realizari concrete.

MATEROM is a family-owned business that provides stability and continuity, drawing on
over 25 years of experience in the auto parts distribution industry.

We actively contribute to creating a healthy business environment in Romania through
professionalism and tangible results.

Suntem incdntati sd va prezentdm compania noastrd si evolutia acesteia.
We are delighted to showcase our company and its evolution.
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MISIUNEA NOASTRA
OUR MISSION

Misiunea noastrd este sd sprijinim dezvoltarea economicd, sociald si
l- spiritual&d a Romaniei. Prin eticd, profesionalism si rezultate concrete,
ne propunem sd aducem o influentd pozitivd in mediul de afaceri din

\ tara noastrd.

Our mission is to support the economic, social, and spiritual
development of Romania. Through ethics, professionalism, and
tangible results, we aim to positively influence the business
environment in our country.

VIZIUNEA NOASTRA
OUR VISION

Viziunea Materom este sd construiascd un business de succes
care sd se pozitioneze in topul distribuitorilor de piese auto din

| Romania. Ne dorim ca afacerea sd fie transmisd cu pasiune si
succes din generatie in generatie de catre memobrii familiei Baciu.

A
I Materom'’s vision is to build a successful business that ranks
—— among the top auto parts distributors in Romania. We aspire for
11 the business to be passed down with passion and success through

generations of the Baciu family.

VALORI | VALUES

Valorile noastre servesc ca o busold pentru actiunile noastre si
ne descriu modul in care ne comportdm si actiondm in afaceri.

Our values serve as a compass for our actions and describe how
we behave and act in business.



VALORILE PRINCIPALE

OAMENI

Urmdrim bundstarea angajatilor si a
familiilor lor si investim in dezvoltarea
profesionald si sociald a oamenilor.
Promovam o atmosferd de familie si
apreciem fiecare membru al echipei.

EXPERIENTA

Actiondm cu integritate si
profesionalism, in acord cu normele
de eticd si moralitate.

CULTURA

Respectdm echilibrul celor trei
domenii fundamentale ale fiintei
umane: dimensiunea spirituald,
sufleteascd si materiald.

PARTENERIATE

Construim relatii de lungd duratd
cu furnizori si clienti, bazate pe
incredere, servicii si produse de
inaltd calitate.



ECHIPA NOASTRA | OURTEAM

Echipa Materom este compusd din aproape 1000 de profesionisti
plini de ambitie si dinamism, caracterizati prin energie si motivatie.
Comunicdm deschis, intr-un mediu bazat pe incredere si respect

reciproc.

Managerii Materom isi ghideazd actiunile dupd principiul biblic ,cel
mai mare este slujitorul celui mai mic”, ceea ce inseamnd cd se
concentreazd intentionat pe dezvoltarea personald si profesionald

a celor din echipa lor.

The Materom team consists of nearly 1000 ambitious and
dynamic professionals, characterized by energy and motivation.
We communicate openly, in an environment based on trust and

mutual respect.

Materom'’s managers guide their actions by the biblical principle
~the greatest among you will be your servant,” which means they
intentionally focus on the personal and professional development

of their team members.

APROVIZIONARE
PURCHASING

240
Branduri
Brands

50
Membri ai echipei
Team Members

RESURSE UMANE
HUMAN RESOURCES

1000
Angajati
employees

8
Memobri ai echipei
Team Members



COMERCIAL
COMMERCIAL

9.500
Clienti B2B
B2B Customers

150
Membri ai echipei
Team Members

ECONOMIC
ECONOMICS

35
Membri ai echipei
Team Members

LOGISTICA
LOGISTICS

27
depozite
warehouses

230

Membri ai echipei
Team Members

JURIDIC
LEGAL

6

Membri ai echipei
Team Members

SERVICIU CLIENTI
CALL CENTER

>700

interactiuni cu clientii / zi
customer interaction / day

14
Membri ai echipei
Team Members

MARKETING

Membri ai echipei
Team Members

TRANSPORT
DELIVERY

47,000
km [ zi
km / day

230

Membri ai echipei

Team Members

INFORMATION

TECHNOLOGY (IT)

16

Membri ai echipei

Team Members



SCURTISTORIC
BRIEF HISTORY

Istoric:

1993 -
1998 -
2001 -
2005 -
2006 -
2009 -
2010 -
2014 -
2015 -
2016 -
2018 -
2023 -

Inceperea activitatii de transport rutier

Lansarea activitdtii de piese auto din dezmembrdri

Deschiderea primului magazin de piese auto noi in Targu Mures
Inceperea importului si distributiei nationale de piese auto originale
Implementarea sistemului SAP ERP

Deschiderea primelor depozite regionale

Inceperea colabordrii directe cu producétori de piese aftermarket
Lansarea activitdtii in domeniul reprezentantelor auto

Dezvoltarea propriului brand, MTR

Implicarea noii generatii din familia Baciu in afacere

Deschiderea primului Centru Logistic Materom

Materom se claseazd in TOP 4 distribuitori de piese auto din Romania



History:

1993
1998
2001
2005
2006
2009
pLo) [o)
2014
2015
2016
2018
2023

Began road transport operations

Launched car parts from dismantling

Opened first store selling new auto parts in TGrgu Mures

Started national import and distribution of original auto parts
Implemented SAP ERP system

Opened first regional warehouses

Initiated direct collaboration with Aftermarket auto parts manufacturers
Entered the car dealership business

Launched the MTR brand

The next generation of the Baciu family joined the business

Opened the first Materom Logistics Center

Materom ranks among the TOP 4 auto parts distributors in Romania




CIFRA DE AFACERI

280.000.000€
232.000.000€

"
180.000.000¢ (NN
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142.000.000€
124.000.000€
89.600.000€

2017 2018 2019 2020 2021 2022 2023 2024 est.

O Materom ‘ Other companies from the group

MATEROM




REPERE LIVRATE ANUAL
REFERENCES DELIVERED
ANNUALLY

15 mil.

Total items delivered in 2023
15.000.000

Daily delivered items
60.000

pLo) [ 2017 2018 2019 2020 2021 2022 2023

PESTE 9.500 DE CLIENTI.
OVER 9.500 CUSTOMERS.

4 = ﬁB =
Car Service Car Parts Commercial Insurence
Store Fleet Companies
Servim o retea de peste 9.500 de clienti We serve a network of over 9,500 active
activi din sectorul B2B, incluzdnd service- B2B clients, including auto repair shops,
uri auto, magazine de piese auto, flote si auto parts stores, fleets, and insurance
companii de asigurdri. Zilnic, din depozitele companies. Every day, more than 60,000
Materom sunt expediate peste 60.000 de items are shipped from Materom’s

articole. warehouses.
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STRATEGII DE MARKETING

Programe de loialitate Evenimente si Traininguri
Programe de fidelizare si Evenimentul anual ,Zilele Clientului
loialitate pentru clienti. Materom” si diverse traininguri tehnice

organizate in colaborare cu producdtorii.

Campanii Promotionale PR si Comunicare
Desfasurdm periodic campanii PAastrédm legdtura cu partenerii nostri
promotionale, oferind beneficii prin toate mijloacele. Revista DIALOG
suplimentare pentru a recompensa MATEROM, social mediq, blog.

fidelitatea clientilor.



PORTOFOLIU

PORTFOLIO OE

Original Equipment
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o E M & AM Original Manufacturer & After Market
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RUTE SIFLOTE
BRANCHES & FLEET

Flota Materom numdrd peste 360 de autovehicule comerciale, cu care deservim clientii
zilnic, la interval de 1-2 ore, asigurénd astfel o livrabilitate rapidd.

Materom'’s fleet has over 360 commercial vehicles, that deliver the orders to our custo-
mers on a daily basis at intervals of 1-2 hours, assuring in this way a fast delivery.
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Depozite Rute Locale Rute Nationale Rute Locale
Warehouses Local Routes National Routes Local Routes
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LOGISTICA SI SERVICII
LOGISTIC & SERVICES

Suceava Q
Qs
Q

9 Bistrita

Oradea

9 Timisoara

Targu Mures, si alte 26 de depozite regionale situate in principalele
orase din Romdnia. Stocul nostru este gestionat cu ajutorul

™ sistemului informatic SAP EWM si numdra 150.000 de articole diferite.
- Aprovizionarea se face centralizat cu ajutorul sistemului SAP MRP, iar
27 din depozitul central se fac livrdri zilnice spre depozitele regionale.
Warehouses
Our network includes the main warehouse, which is located in Targu
[ " [T Mures, and 26 other regional warehouses located in the main cities
@ of Romania. The stock is managed with the SAP EWM system and
counts 150.000 unique items. The supply is centralized through the
32.600

SAP MRP system, and daily deliveries are made from the central
sqm Storage warehouse to regional warehouses.







CENTRU LOGISTIC
LOGISTICS CENTER

A Extindem Depozitul Central,

M_| TImbunétéatim Logistica
Expanding Our Central

Warehouse, Elevating Our

Logistics

t R | Suprafatd: 24.000 mp
m Surface: 24.000 sqm

II Investitie in etapa 2: 25 mil. €
I 2nd stage investment : 25 mil. €

Centrul logistic MATEROM din Targu Mures
se intinde pe o suprafatd de 24.000 mp.
Depozitul este semi-automatizat si are

21 de rampe dedicate receptiei si livrdrii
mdrfurilor.

In anul 2024 am demarat extinderea
acestuia, urmand sd ajungd la o suprafatd
totald de 24.000 mp. Depozitul va fi echipat
si automatizat cu cele mai avansate
echipamente si utilaje.
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The MATEROM logistics center in Targu
Mures covers an area of 24,000 square
meters. The warehouse is semi-automated
and has 21 ramps dedicated to receiving
and delivering goods. In 2024, we began
expanding the facility, which will reach a
total area of 24,000 square meters. The
warehouse will be equipped and automat-
ed with the most advanced equipment and
machinery.






SISTEME INFORMATICE
IMPLEMENTATE

IMPLEMENTED
ITSYSTEMS

WERP

ERP SAP din 2006
ERP SAP since 2006

WEWM

SAP EWM din 2020
SAP EWM since 2020

B TecAlliance
E,'}JJI:-} +ableau

syncron
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Platforma Business Integrata
Integrated Business Platform
In-house developed since 2014
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DEZMEMBRARI
DISMANTLING

€ M@

550 300.000 400
dismantled parts in stock parts sold / day

cars [ year

Dezmembram Din 1998...

Materom este unul dintre pionierii firmelor de dezmsnembrdri din
Romania. Dezmembrdm autovehicule si revindem doar piesele care
intrunesc conditiile calitative, fard a pune in pericol siguranta
circulatiei.

Intregul stoc de piese este gestionat cu sistemul informatic SAP ERP
si pot fi cu usurintd identificate de cdtre clienti in catalogul online.
Consilierii tehnici de vé@nzare sunt la dispozitia clientilor pentru a
face o identificare corectd, potrivitd pentru fiecare masing, in functie
de cerintele clientului.

Dismantling since 1998...

Materom is one of the pioneers of car dismantling companies in
Romania. We dismantle vehicles and resell only the parts that meet
the quality demands, without jeopardizing the road traffic safety.
The entire stock of parts is managed with the SAP ERP system and
can be easily identified by customers in the online catalog.
Technical sales advisors are at the disposal of customers to make a
correct identification suitable for each machine according to the
customer’s requirement.




REPREZENTANTE
DEALERSHIPS

INGRICOp

MATEROM

INGRICOP

Name: Ingricop

Location: Targu Mures, Romania
Part of Materom Group Since: 2015
Dealership: Skoda

MATEROM

AUTOMOTIVE

M AT E Ro M Name: Materom Automotive
G R (o] U P

Location: Bistrita, Romania

Part of Materom Group Since: 2014
Dealership: Mercedes-Benz Service,
Skoda




MATEROM

AUTOEXPERT

Name: Materom Autoexpert
Location: Trgu Mures, Romania
Part of Materom Group Since: 2019
Dealership: Dacia, Renault, Nissan

MATEROM

AUTOMOBILE

Name: Materom Automobile

Location: Brasov, Romania

Part of Materom Group Since: 2022
Dealership: Dacia, Renault, SsangYong

MATEROM

AUTOHAUS

Name: Materom Autohaus

Location: Sibiu, Romania

Part of Materom Group Since: 2020
Dealership: Volkswagen, Audi Service




FUNDATIA MATER
THE MATER FOUNDATION

- A
consiliere si cursuri de grup de suport pentru
preventie in scoli, femei diagnosticate cu
counseling and cancer,
prevention courses in Support group for women

schools, diagnosed with cancer,



Credem cda societatea se Suntem responsabili de societatea in
. “ . . care trdim si suntem doritori s ne
poqte schimba in bine Ll implicdm pentru a face o diferentd.
sim;im responsabili sa Anual, Fundatia Mater se preocupd de
contribuim la acest lucru. sute de persoane aflate Th nevoi:

We are responsible for the society in

We believe that the society which we live and we are willing to get
involved to make a difference.Every
can change for better and we :
year, the Mater Foundation cares for
are responsible to contribute. hundreds of people in need:

Grup de suport pentru Actiuni de educare in constructia de fantani in
familii fara posibilitati mediul rural zonele fira apa potabila
materiale, Rural education din Africa.

Support group for construction of wells in
families without areas without drinking
material possibilities, water in Africa.



SC MATEROM SRL
Str. Viilor, Nr. 800, Cristesti, Mures, RO
Tel.: +40 365.401.080
www.materom.ro
office@materom.ro



